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Project Director of Ada&nletration 
UBAF tf~8 Fcdlcw Ob frogrem 

Project Director *e Meacreodur. dated 26 Jfcly 1956 
ConceiBia g Project Participation in the IS5AF 0-2 
PoUcnr te Pregraa 


1 , |a accord with year request I have outllaed below iay feeling 
^ntmT-nirtg the factors enunsratcd la Mr- Biesell’s ■uaar«&m- 

2 . Witfeia Para. 2 of the aeecraadum c«afieraed r I would like to 

ej^vete of tiw factors cwvwrlne Air Force personnel being 

tgHjjd at surlier plants. Air Faroe 0-8 elrareft being delivered to 

a training nrograa at that inatallatian, the aselgraaent of 


j y BF tio SAC King rod tSh© jpawpsiWNi ftctl* 

vatlflD of tha >th Air Iteather aecoaoaiseasnce ^uadron Provisional, at 
MqEBii Air Force Baae,. Florida- There are ns teajcr security problem 
appar ent in the program as outlined sseuning all Air Force personnel 
grs cleared ia accord with standards prescribed by the * 
as noted in sub-paragraph g of Para. 2. 


3 , Qbvioaaly we will encounter a considerable nusfcer of prob- 
lems border lag on administrative and security factors. Bom of those 
readily (apparent I have crasser sisd below. 

a. She need for a Project review of Air Force briefing 
given their personnel assigned to the program. 


b, a dear , efficient eoseamicatione channel apprising 
tha Project of the propos e d use , status of Mr Form person- 
nel end their clearance sertificadcas. 

c. A need for Project knowledge concerning relationship 
and inf ormation released in the establishment of "follow on” 
activities at MdftUl Air Force Base.' la particular; there 
is a need for knowledge concerning briefing of key officials 


USAF review(s) completed. 
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and general explanation * given other baao jffflonnel. 
rn should recognise that th* MUHli facility for all 
inM awl purposes ia » Projset unit and difficulties 
anccsntsrod by thli cosfoasnt as for as the public ia 
omarat^ are aneoantarad, by out program ala®. 

A, la Hr. UiMlX'l wnorandun it ia suggested that 
H serve as th* initial supply depot for the Air 
TWSTpograe with tra#fsr Of supplies to a depot in 
the foethaaatera tAaited states. foia rat see |fofe&sna 
conseraing twmafor and aascwatsbility. 1 believe th® 

Mr 9mm does no* have say contract or etfcar records 
they mb um ns tha basis for Mr Ferae specification 
docuerots. tf&ila tha sfrohlew in thia trass for as? not 
be of a*., or proportion, it ia iurasstsd w» explore thia 
arrangeinent with Cfai. Oereld Ssellng. 

b. |n addition to the above conelAsrati one , I wish to note 
sgra—s at nth the views expressed by the Deputy Freest Director in 
hie wmnrmtom, B&C-B&l. fooa a security viewpoint uae of Bairds 
Mr Perce Bane tar su bs eg ment I6P is undesirable. foe mm would 
apsdy to any other Base. foe exception would be HsDlll . A staple re- 
new of the problems in estsM-iahing an R O progrsta nth the need 
for explanat ion suggests a multitude of security considerations . Every 
tim we open a new facility we go through away e x p l an a t ions and expose 
Project capabilities to curious end potentially eecproMising reviews. 

5. Ion say recall that during up recent trip to Desha a© the 
8th of August I diseuaeed the "folic* on* progrsa with SAC official® 
ijeagfllnc Col- John Proctor g&d It. Col. Paul Beron- During a trip 

|in July I also bed en opportunity to discuss this prt*«riB& 
wildi Sol. lancey. Froa theee contacts, end am observation of areas 
of ocfifualoa, it is ry strong rno assraia tian that we consider designa- 
tion of • liaison representative to Gmha, responsible for facilitating 
our support of the "follow on" program. In view oaf the nany problems 
inherent in eatshlishiasnt of tbs "faSLlow on* program sod direction, of 
our BAD efforts it le reeafeanded we also establish a small task 
force at HeDlll {probably incELudlng repreeentativee of Operations „ Ad- 
ministration and Security). 


6 . the above recottasildatioi^ oa&eerning liaison personnel are 

. upon an i^resslen received during contact with Air Force parsons 

their eonoern the# we are iiMSiffsrent to their problems- 
ere several footers cans lag this, foe principle one Is probably 
our attitude that this "follow on* program is not ours and at the sans 


- a - 
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tiae all major areas of their activity are directly curtailed by 
etar central*. IWthmwre s there it a decided lack of clarity in 
the resulting relationship. 5hi* could evolve into a decree of ill 
vill but be easily reeolved by a greater degree of jmrsenal content 
and exchange csf iKforaaticja. To this end, 1 have takes the liberty 
of est afeliaMag m Infernal eaeasunieatlona channel with SAC consist- 
ing of furnishing w sterile office phone mufcer in the event they 
encounter a security prctblen relating to Ifcojaet interests. 


Project Seourity Officer 
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